1.  Please give a fifty-word summary of the project.
The UU State Networks are requesting funds to support the growing grassroots state advocacy networks.  We propose to study their role in UU social justice ministry and identify and document for distribution the UU State Networks best practices; and to provide on-going administrative and fundraising support for the networks. 

  

2.  Describe your group and its recent history. 

The UU State Networks are 14 statewide networks that have organized into a collective Network of Networks also known as the ‘SANs’.  We define ourselves as grassroots networks that are:

· the voice and face of UUism in our states and,
· moving UUs from the congregation to the community  

We provide congregations:

·  a vehicle for mobilizing UUs around sustained and positive public policy changes.  
· forum for working on issues specific to each of the states,  and
· the ability to work in collaboration with other UU organizations on national issues such as reforms related to healthcare and global warming that have moved from state to federal level for immediate actions.   

The SANs largely evolved within each state as a way to engage UUs in state issues.  Network growth was significantly enhanced by the UU Service Committee (UUSC) decision in 2004 to offer start up grants to statewide network for up to 5 years.  Although the economic downturn forced the UUSC to discontinue the grants, the UUSC has continued to support the networks through the funding of an annual SAN conference.  Grants from the UUFP were also instrumental in funding start-up and special projects.
· In 2005, there were five active networks – California, Michigan, Minnesota, Maryland and New Hampshire. 

· Today, in spite of the economic downturn, there are 14 networks in various stages.  Two networks operate on a volunteer basis including  Missouri and Rhode Island.  Other networks are newly formed such as the New Jersey and Northern VA networks.  Nine networks have full or part-time staff.

Since 2005, the SANs have met annually and maintained an informal organization that was group led and initially supported by UUSC.  In 2007, we committed to work on one collaborative issue – global warming, hold monthly conference calls to share ideas and offering technical assistance. The 2009 conference was held one month after Veatch State Networks Stakeholder meeting held in April.  While no specific mandates were issued at the Veatch meeting, the SANs were strongly encouraged to take actions that would further opportunities for inclusion within UU social justice ministry.  To that end, the 13 participants from the SANs took the following actions:

· Voted to form a Network of Networks and created a 5 member leadership team consisting representatives of CA, MD, MA, MN and WA.

· Hired a coordinator – Nancy Banks – through November using the remaining balance of $1,200 from the very supportive original $8,000 Statewide Advocacy Networks grant approved in December 2007 by the UUFP. 
· Assumed responsibility for the monthly SAN conference calls.

· Created a task force to work on the issue of global warming which will do education, legislative advocacy and public witness.  
At the meeting we further committed to filing this grant application to further study opportunities for growing sustainable networks.

  

3.  Describe your project more fully. Describe the issue(s) your project addresses. Be specific about goals, activities, and timelines. 
The project consists of three parts:

a. Engage a consultant to identify, study, and document for distribution to the SANs their best practices and role in UU social justice ministry - $10,000

b. Hire a coordinator to continue to support the work of the SANs, focusing on technical and fundraising support  - $5,000

c. Fundraising technical assistance to the SANs - $5,000 matching grant 
Consultant
The recommendation of a consultant originally came out of the Veatch meeting.  At that meeting it was clear that the SANs provide exciting models for expanding UU social justice ministry, while at the same time, there are very limited resources to support even the current number of SANs.  Given the dire circumstances, the  challenge is how can we harness this grassroots energy in a sustainable way that will in turn strengthen our social justice work. 

Since the Veatch meeting the SANS have had two face to face meetings, several conference calls and propose that as we identify, document, and examine best practices we also ask the consultant to focus on the challenge of using this grassroots energy for deeper collaboration and growth in our UU social justice ministry.   The economic realities of  2009 have forced us to rethink priorities, but also given us creative license to look at this ministry in new ways.  While we as a faith promote our commitment to social justice, the reality is that much of the work is done by the dedicated few.  Often in the enthusiasm for our work, we simply overwhelm the UU in the pew and their social justice leadership with numerous requests for action from various national UU groups and community organizations.  We would like to explore new models that focus not only on the issues, but the ‘how’, how we engage UUs on the issues.  

The SANs have the unique position of being close to the churches and able to engage in personal relations that are not possible for the national Washington/Boston offices.  How do we use those personal relationships to strengthen the larger ministry? On the other hand, state networks lack resources and technical skills to develop curriculum and meaningful program materials for churches. Locally based SANs hear the concerns of UUs in the pews that a national organization can miss, while at the same time lacking resources to respond.  Other national organizations create and support state networks such as the SANs as they are felt to be an essential part of grassroots advocacy to work on issues as the SANs have on climate change.   Healthcare is an issue that deeply resonates with UUs across the country.  SANs heard those messages loud and clear in their local polling.  While not a UUA or UUSC issue, it is an important issue for several SANs.  Working collaboratively, the  UUA as a result of its national contacts has provided invaluable information/contacts to the SANs.  

There is also the issue of resources.  As SANs evolve is it possible to take advantage of resources already in place at the UUA and UUSC.  Each of us is exploring the use of social networking as a tool for mobilization.  Do we each need to do that independently or are there opportunities for collaboration?  Administrative tasks are duplicated between districts and SANs.  We need to explore models for better sharing our information and streamlining the means by which we maintain data.  These tensions are also an opportunity.  

Our goal is to have the consultant look at us and consider four broad areas –

1. Building sustainable SANs

· Board composition

· Program evaluation, issue selection, allies selection

· Involvement of more UUs in grassroots advocacy

· Anti-racism & and cultural competency

· Annual or other report with metrics

· Young adult engagement

· Clergy and lay leaders engagement

· Financial support from congregations

· Other sources of financial support

    2.   Models of local engagement/Effective roles for the SANs in our social justice ministry

· Relationship with the UUA – specifically district staff, Washington office, development office and other national UU groups developing grassroots advocacy networks including CBOs.
· Relationship with the UUSC

· Congregations

    3.  Criteria for expanding SANs

    4.  Identify, document, and prepare for dissemination best practices of SANs

The consultant is expected to be a UU, who has had extensive experience working in social justice and is familiar with the state networks.  Names of possible consultants are being circulated and it is expected that several people will be asked to submit letters of interest to the Leadership Team. 

The plan for the project is:

January 2010 -  Hire a consultant

March 2010 – Agree to Work Plan

May 2010 – Preliminary report

June 2010 – Final report

Coordinator/Fundraising support
For the past four years, the UUSC has provided staff support.  In April, this support was discontinued.  The funds will be used to pay for a part time coordinator to assume the work of the SANs previously provided by the UUSC,  support the growth of the SANs by coordinating needs for technical assistance and fundraising support, and be a liaison for the SANs to both the UUA and the UUSC.

Specifically, the coordinator will:

· Coordinate monthly conference calls.  Working with the UUA, UUSC and SANs develop monthly agenda.  The goal of the calls is:

·  to share common interests,  identify SAN needs and 

· advance issues important to UUs.  Time is provided on calls for the UUA and UUSC to share information about their agendas and for the SANs to brainstorm opportunities for working together.

· Provide on line training 

· Training topics have included ‘How to hold a House Party?’, and membership strategies.  Topics proposed for future calls include use of social networking, fundraisers, involving youth and young adults.

· Expand fundraising capacity

· Under the direction of the Leadership Team, the coordinator will hire a fundraising consultant to work with the individual SANs to increase fundraising capacity.  The fundraising consultant will work with the coordinator to engage networks in this work. fundraising plan. 

· Serve as a liaison to other UU groups.

· Maintain relationships with all the groups associated with UU social justice ministry and explore opportunities for collaboration.

· This summer the SANs organized a meeting with the Green Sanctuary Program Office, Ministry for Earth, Service Committee, Washington Office of Advocacy and Witness, and United Nations Office to explore synergies in our work on global warmining.  Through that effort the entire team was able to identify common goals and strategies for collective work towards those goals using our unique strengths.  We established specific goals to measure our success on this work and hope that this might be a model for future wok on other issues.
One of the critical functions of the coordinator is to build fundraising capacity.  Fundraising remains the most challenging need for the SANs.  The program requested aims to address this issue three ways.  First, the consultant will look broadly at best practices – what efforts are working and can these fundraising tools be applied to other SANs.  Second, the coordinator will offer hands on training in current fundraising practices.  Simply put – What is working today and how can we apply these practices across the SANs?  Finally, the Leadership Team will hire a fundraising consultant who will be available to work for any SAN who can provide matching funds for the work requested.  The Coordinator will be responsible for training the fundraising consultant about the networks.  Once trained, SANs will be encouraged to apply for grants.  Given that there are 14 SANs this makes available $1500 per SAN.  Obviously not all will apply and funds will be provided as requested.  The focus of these grants will be on:

· board development in their role as fundraisers

· writing fundraising plans

· building the small donor base

· recruiting major donors
· managing fundraising

Under the proposal, interested SANs would submit letters of interest to the coordinator with an explanation of the proposed work.  Matching Grants  will be evaluated on:

· Is request part of plan to grow fundraising ability?

· board/staff participation

· long term sustainability

· focus on growing donor base
The process is designed to be simple and designed to grow the capacity of our local boards and volunteers to engage in fundraising.  

4.  Who will carry out the project’s plan? What are their relevant skills and experiences? If your program involves children or young adults, include resumes of the adults in charge and detail the quality of the adult supervision provided. 
The overall work will be supervised by the 5 member SANs Leadership Team.  This team, described above has been meeting and will ensure that all elements of the project are met.  The Leadership Team is representative of our Network.  The team consists of four staff and one board member (MD),  two ministers (CA) and (WA) and all 5 are experienced SAN leaders.  Each of the team members has served a SAN for at least 3 years and brings to the position extensive experience as a social justice activist in settings beyond the SAN. Outlined below is the proposed structure:

The Leadership team recommends a two-tiered structure to manage the work of the consultant. We will form a Supervisory Team consisting a representative from the UUA and the UUSC and two members of the SANs.  This team will: 

· hire the consultant,
· approve the consultants detailed work plan,
· monitor the work,
· approve the final report, and 
· approve payments.

The team will meet with the consultant at least monthly and more as the project requires.  As noted above, work is expected to begin no later than the end of January 2010 with the final report submitted in June 2010. The consultant will be paid three times over the course of the project; 25% at hiring, 25% with the approval of the detailed work plan and 50% with the approval of the final report. 

Rob Keithan, Director of the UU Washington Office,  will serve as the day-to-day point person for the consultant.  In his over 10 years with the UUA Washington Office, Rob has developed countless programs and overseen dozens of staff people and consultants. His experience with advocacy,  UU social justice work, organizational dynamics, and strategic planning make him an excellent choice for this role.
In anticipation of this work, data will be collected from each of the SANs by the coordinator to ensure that the work can be accomplished within the timeframe provided and research time is minimized.

The Coordinator will be named by the 5-member Leadership Team (excluding any applicants), Rob Keithan, and Myrna Greenfield.  The Coordinator will be paid a monthly stipend over 12 months.  

The fundraising grants will be available to all SANs.  SANs will be notified in December  of the existing funding. Grants will be approved beginning in early January 2010 and continuing through the life of the grant.  Requests for funds will be approved by the Coordinator using criteria noted in Q3.  Should any questions arise regarding the funding the Leadership Team will provide consultation and approval if required. 

5.  Who do you define as your community and how do you reach them? How has your UU congregation, district, or denomination been involved in the creation of your project? How are you working to increase the involvement of UU individuals and institutions in the issues your project addresses? 

The immediate community is the existing networks: California, Florida, Maryland, Massachusetts, Michigan, Minnesota, Missouri, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Virginia, and Washington.  But more broadly the community is our congregations and how we can support congregational advocacy and move UU voices from our buildings and onto the sidewalks.  

Each network grew from a local congregation or several congregations working together out of a desire to raise our visibility in our states.  That local base remains a core component to the work that we do.  In some cases the churches continue to nurture the SANs by providing office space and administrative support.  Our strength with congregations is in providing them with a vehicle to organize in their states, providing tools for advocacy, encouraging connections with their elected officials and empowering individuals to bring their faith to the public arena. 

The UUA and UUSC are critical members of our community. They provide support for our work and are committed to this project.  Rob Keithan has offered to serve as the point person for the consultant.  The UUSC will also provide support by serving on the Supervisory team.  More importantly, both organizations are committed to working with the districts on common interests.  How we define common issues can be complex.  Within broad frameworks provided by the national organizations – UUA and UUSC, SANs identify issues that can be connected at the state level.  We have good models to draw from based on this year’s experience.  Earlier this year, the SANs met with the staff of the UUA Standing on the Side of Love (SSL) campaign to identify how we could connect the national campaign to state action.  In Washington State , WA UU voices and SSL are working collaboratively to support Referendum 71 that will retain rights for same sex couples.  The Legislative Ministry of CA has worked with the UUSC to pass the Human Right to Water in the CA legislature.   This ground- breaking legislation was passed by the grassroots support provide by the UULMCA and the technical and policy expertise of the UUSC.  At this writing the legislation is at the Governor’s desk for signature.  Long term collaborations will be based on matching national goals with state based initiatives that can resonate with grassroots concerns in our states.  
6.  How representative are your volunteers and staff of the communities you work with? 
The state networks are representative of the communities they serve and represent the current populations of our churches.  We are sensitive to the fact that our churches may not be diverse and may not be representative of the broader communities that we live in.  However, we have found that through the work we do as state networks we have opportunities to partner with organizations that may not be represented in our churches.  This gives us the opportunity to expand our reach beyond our current members.

  

7.  List the individuals, committees or organizations that have contributed significantly to this project through money or other support. What UUA resources have been consulted? If applicable, list funding sources and dollar amounts for your organization/project for the last two years. 
This project is supported by the UUA and the UUSC.  Direct funding has been provided by the UUSC in its individual State network grants, 4 years of funding the state networks annual conference, and on-going support of the networks through monthly conference calls.  While the UUSC funding is significantly reduced this year, the UUSC remains very supportive of the work and is exploring possible models for partnering with the networks over the next year.

The UUA has provided indirect support for the networks.  The Office of Advocacy and Witness has provided support by connecting the SANS to national groups, raising awareness among churches about the SANS, providing guidance on strategy relative to national legislation, and during our annual conference the Development Office provided a workshop on fundraising.  

The UUFP has supported the SANs through a 2007 grant that funded the SAN handbook that provides materials for emerging networks.  The handbook is at http://www.uustatenetworks.org/.   In addition, both the UUFP and Veatch Foundation have provided generous funding for many of the individual SANs.
  
8.  Please describe your specific plans for raising income in addition to the proposed UUFP grant. How do you plan to sustain the project? 
Matching funds for the grant will be raised by asking any SAN requesting fundraising support to match the amount requested.  This is described in  more detail under Q2.  While not specifically, part of this grant, the SANs are also exploring grants to support our work and also broad based donations to a national grassroots program.  We have identified several foundations and will further explore these.
  

9.  Describe your plan for evaluation. Give the criteria/measures/tools you will use to evaluate the success of the project. What outcomes are you working to create? How will you know you have succeeded? See a Sample Evaluation Plan. 
Our outcomes are:

An independent report that can be used by the UUA, UUSC and SANs to:

· identify a model for a sustainable SAN
· road map for building stronger relationships and collaborations with the UUA and UUSC
· identify, study, and document best practices of SANs for distribution
The project will be measured by:

1. The increased financial support for the SANs as a result of the expanded fundraising capacity. A key measure will be % of funds being raised by donations versus UU based grants.

2. Increased support for our social justice ministry as measured by the number of states actively engaged in national issues.  A measure will be number of networks working in support of  national priorities. 
3. Health of the SANs.  Actively engaged SANs as identified by criteria including - active boards, broad based volunteer support and clearly defined goals for sustainability.  Additional criteria will be developed over the life of the grant.
10.  Describe the organization’s or group’s social responsibility philosophy. 
The formation of the SANs is based on the belief that as UUs we have a responsibility to realize the vision of our principles. In this vision, we are called to challenge the social injustices that exist in the world today. Our philosophy is that sustained and positive political change has always been built through the work of organized activists with the courage to challenge and confront oppression.  The SANs provide a unique vehicle in the greater UU community to assemble grassroots activist that can make a difference. We are organized along state lines and are locally based.

Within the current UU structure we have a national and district organization.  While the national organization can and does address federal issues, there has been no UU state grassroots advocacy networks to support that national effort.  Individual churches can do extraordinary work, but they do not have the capability to build a grassroots network across a state or in most cases even a congressional district.  The power of the SAN is to expand the activism of each church and its impact.
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