SWOT Analysis of our UU Voice in the Maryland Legislature

Strengths- Internal

Numbers - congregations and people

    *

Willing to tackle issues no one else will

    *

Well informed

    *

Tradition of social justice

    *

UUA resolutions

    *

Proximity to UUSJ and Washington Advocacy Office and halls of power

    *

Cutting edge issues

    *

Access to good media

    *

Values are closest to most Americans

    *

Various advocacy groups are contacting us

    *

Known and respected in halls of power

    *

Pick issues most socially needed

    *

Debate issues - well prepared

    *

Rational thinking

    *

Working with coalitions and interfaith groups

    *

Supportive and articulate ministers

    *

Ministers give strong social justice sermons

    *

Congregations are financially secure

    *

Maryland is a small state - location

    *

Strong youth

    *

Wired

Weaknesses - Internal

    *

Don’t always identify our religious voice

    *

Too many issues

    *

Poorly informed about the process

    *

Lack of interest and participation among many members

    *

UU’s back away from controversy

    *

Upper class white folks, arrogance

    *

UUA resolution not always followed by a congregation

    *

Don’t want others speaking on our behalf

    *

Don’t lobby effectively - individual or in mass

    *

Failure to join interfaith groups

    *

Rural areas view UU’s as a cult

    *

Not seen as having the same values of other religious groups

    *

Seen as liberal/left

    *

Perceived as not having family values

    *

Overly cautious of taking a firm stand 

    *

Failure to join coalitions supported by UUA resolutions

    *

Almost invisible/no consistent presence in Annapolis

*

Threats - What or who is the threat to the UU voice heard in the legislature?

    *

Right wing coalition

    *

Religion does not equal lobbying

    *

Time

    *

NRA     

    *

Corporate interests

    *

Not being a part of a coalition

    *

Target of antiabortion groups

    *

Information overload

    *

Personal power grabs

Opportunities

    *

Technology allows rapid information

    *

Forums on issues on UUA website

    *

Testify - be there as a UU

    *

Annapolis is a good church location

    *

Liberal legislators

    *

Experience and expertise

    *

We are needed as a liberal religious voice

    *

Could use UU resolutions to focus

    *

Voice and leadership for unarticulated dissatisfaction

    *

Create media events

    *

Maryland Citizens Health Initiative

    *

Ally with other coalitions such as Sojourners

    *

Spokesperson for alternative to religious right

    *

UUSJ/UUAdvocacy offices ready to help

